
 

 

 

 

 

 

 

 



 

Decision Making Matrix 

 
 

Options GP  Psychiatry  GUM  

Factors 
 
 

Importance Probability Sub Total Probability Sub Total Probability Sub Total 

Variety 
 
 

 
2 

 
5 

 
10 

 
3 

 
6 

 
2 

 
4 

Low 
Competitiveness 
 

 
4 

 
3 

 
12 

 
5 

 
20 

 
5 

 
20 

Good Work Life 
balance 
 

 
5 

 
5 

 
25 

 
3 

 
15 

 
4 

 
20 

Short training 
Timescale 
 

 
5 

 
5 

 
25 

 
5 

 
25 

 
4 

 
20 

Total 
 

 
 
 

  
72 

  
66 

  
64 

 

 

 

 

 



Decision Making Matrix (Blank) 

 
 
 

Options       

Factors 
 
 

Importance Probability Sub Total Probability Sub Total Probability Sub Total 

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

Total 
 

 
 
 

      

 

 


