
TPD Development Session - Rotations

13th December 2022
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TPD Development Sessions

Session 1 – Recruitment

Session 2 – Rotations

Session 3 – Programme Management

Session 4 – ARCPs

Session 5 – Trainees Requiring Additional Support
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➢ Share good practice

➢ Questions will be answered at the end 
of the session

➢ Use the chat to raise questions 
during the presentation

Get the most out of this session
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Agenda

10 mins Continuing the journey from recruitment

10 mins If you fail to plan, you plan to fail

5 mins Code of Practice and KPIs

5 mins Pop quiz!

5 mins
Latest Updates + Q&A
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DELETE? Recruitment 
has ended and offers 

have gone out
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New Trainees – Round 1 Recruitment

HET receive the 

new trainee 

information

UPDATE!
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New Trainees – Round 2 Recruitment

HET receive 

the new 

trainee 

information

UPDATE!
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Transfer of Information (TOI)

16+ w eeks

• National 
Recruitment 
Team

16 w eeks

• Local 
Recruitment 
Team

16 w eeks

• Trainee 
Management 
Team

15 w eeks

• TPDs

12 w eeks

• Trust
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2023 Rotation Dates
Deadlines

Rotation

TPD
15 weeks

TIS Upload

14 weeks

Officer
13 weeks+2 days

SA
13 weeks

OM
12 weeks+2 days

Publication
& Oriel Pack Release

12 weeks – CoP

January
04/01/23

20/09/22 27/09/22 30/09/22 04/10/22 07/10/22 11/10/22

February
01/02/23

18/10/22 25/10/22 28/10/22 01/11/22 04/11/22 08/11/22

March
01/03/23 & 06/03/23

15/11/22
18/11/22

22/11/22
25/11/22

25/11/22
30/11/22

29/11//22
02/12/22

02/12/22
07/12/22

06/12/22
09/12/22

April *
05/04/23

29/11/22 06/12/22 09/12/22 13/12/22 16/12/22 10/01/23

May
03/05/23

17/01/23 24/01/23 27/01/23 31/01/23 03/02/23 07/02/23

June
07/06/23

21/02/23 28/02/23 03/03/23 07/03/23 10/03/23 14/03/23

July
05/07/23

21/03/23 28/03/23 31/03/23 04/04/23 06/04/23 11/04/23

August *
02/08/23

18/04/23 25/04/23 28/04/23 03/05/23 05/05/23 09/05/23

September *
04/09/23 & 06/09/23

19/05/23
23/05/23

26/05/23
30/05/23

31/05/23
02/06/23

02/06/23
06/06/23

07/06/23
09/06/23

09/06/23
13/06/23

October
04/10/23

20/06/23 27/06/23 30/06/23 04/07/23 07/07/23 11/07/23

November
01/11/23

18/07/23 25/07/23 28/07/23 01/08/23 04/08/23 08/08/23

December
06/12/23

22/08/23 29/08/23 01/09/23 05/09/23 08/09/23 12/09/23

* Please note earlier dates due to Bank 

Holidays and the Christmas/New Year break
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Help us to help you

• Specialty Officer will remind you of upcoming deadlines

• Recruiting to post level is advised

• Tell us if you are struggling to meet a deadline

• Tell us if there is additional information that you need

• Tell us if you are making a change after submitting the grid to us

• Build a strong working relationship with your specialty Officer

• If you tell us, we can plan

• Officers often work on multiple rotations at a time so late grids can 
have a knock on effect on other rotations
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Where to start?

POST 

ESTABLISHMENT

TRAINEE 

ESTABLISHMENT
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When planning rotations, take into consideration…

Recruitment 
numbers

Trainees on an 
extension

Inter-Deanery 
Transfers

Deferrals
Academic 
trainees

Less than full 
time

Out of 
Programme

Parental leavers 
and returners

Period of Grace

Acting up

Trainees 
requiring 
additional 
support

Long term sick 
leave
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Minimum data set for all grids

1. First name 

2. Surname

3. GMC number

4. National Post Numbers (NPNs)

5. Specialty & Sub-specialty if applicable

6. Site

7. Start date

8. End date

9. Grade

10. WTE

10

is the 

magic 

number



Category Description DR **************
HOLD

DR **************
RECRUIT

HEE CoP 

Exception

s

Education Where educational reasons might require specific training locations –

used for example when ARCP outcome(s) are awaited orpending a 

successful exam result

HOLD-

EDUCATION

Quality Where quality concerns may result in a post being removed or 

suspended – used for example when the outcome of a quality visit is not 

yet known

HOLD-QUALITY

IDT Where a post has been ring‐fenced for a trainee who may be transferred 

via the national Inter‐Deanery Transfer process

HOLD-IDT

Foundation 

Reserve

Where a post is ring‐fenced for potential reserve list applicant(s) HOLD-FND-

RESERVE

RECRUIT-FND-

RESERVE

Late 

Recruitme

nt

Where the outcome of a recruitment round is not yet known, due to it 

taking place late, in relation to a rotation date, or where late recycling of 

offers is sti l l  taking place

HOLD-RECRUIT-

DELAY

HEE CoP

Breaches

Internal 

delay

Where the TPD and/or HET require more time to work through placement 

queries and update TIS

HOLD-INTERNAL

Vacancy 

Managem

ent

Programm

e Vacancy

Where there are simply vacancies within the programme, due to regular 

programme occurrences, e.g., vacancies left following recruitment, 

programme balance etc.

RECRUIT-

VACANCY

Dr Holds are by exception

IS THIS UP TO DATE?
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Rotations Checklists
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✓Every trainee must have a post

✓Every post must be filled or 
released as a vacancy
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Information transfers

• 12 weeks → Employer’s portal

• 12 weeks → Oriel 2 pack release

• 11 weeks → New to the NHS data

• 10 weeks → ESR
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Oriel 2 Updates

• Oriel pack release will take place on publication days

• This includes the entire application form and any 
references that have been submitted (HEE does not check 
references, this is the responsibility of the employer)

• NEW – Trainees new to the NHS data will now be shared 
with Trusts via the employer's portal detailing trainees who 
have not previously worked in the NHS
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Making Changes after publication
By exception only

• If you absolutely need to make a change to the rotation, you need 
to let us know of each change ASAP via the change request form

• 12 to 6 weeks before 
the rotations = HoS 
sign off

• 6 weeks or less before 
the rotation = HoS and 
Dean sign off

UPDATE! DELETE ROTATION 
CHANGE FORM?

https://forms.office.com/Pages/ResponsePage.aspx?id=K5Gn_5ewMUGcD9DoB1Wyqx_rYuXHa2ZKhY-gj6ruY5FUMUU0RlJBUVFYNFQ2MzY1MlJHVFBXWVBZRi4u
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Code of Practice (CoP)

• HET has to adhere to the NHS Code of Practice rules and 
therefore has strict deadlines to meet. These deadlines are 
now part of the Junior Doctors Contract Terms and 
Conditions.

• HET compliance
• 12 weeks to start date → Provide information to employers

• Trust compliance
• 8 weeks → generic rota

• 6 weeks → duty roster

https://www.bma.org.uk/advice-and-support/career-progression/training/code-of-practice
https://www.bma.org.uk/advice-and-support/career-progression/training/code-of-practice
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Code of Practice (CoP) UPDATE or 
NO?



Difference between HET established 
post and trust funded post

INSERT TEXT HERE
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Pop Quiz!
Grab your phone!

UPDATE?



General Updates

➢ All TPDs now have read only access to TIS

➢ Employer’s Portal Tableau (still waiting …)

What this means for Trusts:

- They have greater control over their data and can 

manage their data and filter as required

- The information they see will come directly from TIS 

without 'the middleman' which is the current process

Developments

- Placement comments

UPDATE!
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Upcoming Sessions

Session 3 – Programme Management
Wednesday 25th January 2023 (14:00 – 16:00)

Covering a range of areas that make this challenging, includes OOPs, 
LTFT, events (regional training days, STCs, school boards), finance

Session 4 – ARCPs
Thursday 9th February 2023 (14:00 - 15:00)

How the process works and HET/TPD responsibilities (who does what) 

Session 5 – Trainees in Difficulty
Friday 3rd March 2023 (10:00 - 11:00)

The process and support available when a trainee is not progressing 
satisfactorily with their programme
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